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Our Pro�le
Value Team and NL for Business are specialized in 
Business Modelling, Process Management, Enter-
prise Architecture and SOA. We understand that in 
today’s business environment the only constant is 
change and that it is important to optimize, inno-
vate and manage your processes to leverage the 
value your business needs to create and the wanted 
competitive advantage.

Value Team and NL for Business together have been 
serving many of the fortune 500 companies over 
the world. We have both a proven track record for 
delivering results.  The approach we use provides a 
framework for understanding the relative cost-
bene�ts of investing in proposed changes and the 
impacts of those changes on the strategic business 
objectives and the connected critical success 
factors.

In all of our services the guarantee is simple and 
straightforward. We are committed to support your 
business grow, create and realize value, change 
and/or make a di�erence.
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+31 35 523 7500
info@nl4b.com

T E A M
VALUE

C O N S U L T I N GM
em

be
r o

f  
N

L 
fo

r B
us

in
es

s 

T E A M
VALUE

NL for Business

L4BN

Our Services
Our BPM Services are focused on helping organiza-
tions use information as an asset to support and 
enhance business planning and forecasting, perfor-
mance monitoring, business creation and realiza-
tion as well as to achieve the needed business 
governance. 

Businesses often drive some common BPM best 
practices and "adoption patterns" that we are 
seeing in the market:
• Process automation for greater efficiency and 
  reduced costs   
• Insight and real-time visibility for smarter  decisi-
  ons and faster actions
• Faster and easier to respond to change by
   adapt and respond dynamically

We can help executives unleash the power of their 
value creation  and business performance by mana-
ging the processes and systems needed to inte-
grate information, activities and value across the 
entire value chain.

By using our holistic BPM value approach con-
sisting of a strategy to design through implementa-
tion and transformation, which encompasses 
people, process, information content and techno-
logy transformation, Value Team can help link busi-
ness value and performance measures with stra-
tegy and operational imperatives. These measures 
can then be applied in a timely, cost-e�ective 
manner, while delivering growth, competitive 
advantage as well as operational e�ciency to exe-
cutives, managers and the di�erent information 
consumers.

We know we can and will deliver value and o�er 
therefore also workshop in the following areas:

• BPM Proof of Concept
• BPM Maturity Healthcheck
• SOA Governance Approach
• SOA Maturity Healthcheck
• SAP Express Value Creation
• SAP Value Management


