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Our SOA Services are focused on helping organizati-
ons use existing IT applications as an asset to sup-
port IT for business value creation and realization as 
well as to achieve the needed SOA governance. 

Businesses often drive some common SOA best prac-
tices and "adoption patterns" that we are seeing in 
the market:
• Greater e�ciency and reduced costs:
   Reduce overlapping IT applications
• Better alignment between Business and IT: 
   Implementing business service contracts
• Faster and easier to respond to change:
   Reuse application and process functionality as a           
   service

We can help CIO's and IT managers to transform their 
organization to a process and service oriented IT 
department which will provide value for the 
company and its business goals, by implementing a 
SOA governance and managing the processes and 
systems needed to integrate information, activities 
and value across the entire value chain.

By using our holistic SOA value approach consisting 
of a strategy to design through implementation and 
transformation, which encompasses people, process, 
information content and technology transformation, 
we can help organizations to align business value 
with IT strategy and operational imperatives. These 

potency, competitive advantage as well as operatio-
-

rent information consumers.

We know that we can and will deliver value and 

areas:
• BPM Proof of Concept
• BPM Maturity Healthcheck
• SOA Governance Approach
• SOA Maturity Healthcheck
• SAP Express Value Creation
• SAP Value Management

Value Team and NL for Business are specialized in 
Business Modelling, Process Management, Enter-
prise Architecture and SOA. We understand that in 
today’s business environment the only constant is 
change and that it is important to optimize, inno-
vate and manage your processes to leverage the 
value your business needs to create and the wanted 
competitive advantage.

Value Team and NL for Business together have been 
serving many of the fortune 500 companies over 
the world. We have both a proven track record for 
delivering results.  The approach we use provides a 
framework for understanding the relative cost-

impacts of those changes on the strategic business 
objectives and the connected critical success 
factors.

In all of our services the guarantee is simple and 
straightforward. We are committed to support your 
business grow, create and realize value, change 
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