
• Assess Maturity Level.
• Understand Business Model (value chain view).
• Corporate Strategic Business Objectives (SBO’s).
• Company’s management models.
• Core Competencies.
• Responsible.
• Capture Strategy Map.

OVERALL STRATEGIC ANCHORING

• Department Strategic Business Objectives (SBO’s).
• Critical Success Factors (CSF’s).
• Core Competencies (Differentiated and Competitive).
• Cost and Revenue.
• Performance and Value Driver definition.
• Identify Balanced Scorecard.

STRATEGIC ANCHORING

• Critical Success Factors (CSF’s).
• Key Performance Indicators (KPI’s) - Strategic and

Tactical.
• Core Competencies (Differentiated and Competitive).
• Value and Performance opportunities.
• Identify and define service enablement needs.
• Define Performance and Monitoring needs.
• Apply the 12 Performance & Value Measurement
Characteristics to the Value Map.

OPERATIONAL BUSINESS MODEL

• Identify management primary and supporting process.
• Document management primary and supporting process

flow.
• Document process relations.
• Document process input and output (match to KPI’s).
• Key Performance Indicators (KPI’s) - Tactical.

BUSINESS AREA

• Identify different end-to-end processes.
• Define VCD (Value Chain Diagram) Process Models.
• Identify process ownership (eventually).
• Document process input and output.
• Key Performance Indicators (KPI’s) - Operational.

PROCESS GROUP

• Identify High Value and Low Value Processes.
• Prioritize processes according to business goals.
• Define level of process standardization and integration

(Operating Model).
• Document process cycles “end-to-end” with input and

output simulations (define PPI’s).
• Apply the 12 process parameters.
• Process Performance Indicators - Volume and/or Efficiency.

BUSINESS PROCESS

• Document process variants with static and dynamic
simulation and optimization (define PPI’s).

• Apply Netweaver BPMN process metamodel parameters.
• Define monitoring & measurements link to Scorecard.
• Process Performance Indicators - Volume and/or Efficiency.
• Define level of process standardization and integration

(Operating Model).

BUSINESS PROCESS VARIANT

• Define EPC (Event-driven Process Chain) Models.
• Apply process value and performance, flow and RACI

model.
• Document process steps with static and dynamic

simulation and optimization (define PPI’s).
• Apply Composite Application process characteristics.
• Define Process Monitoring and Measurements.
• Process Performance Indicators - Time, Quality and/or

Cost.

BUSINESS PROCESS STEP & VARIANTS

• Identify Business Objects.
• Identify Domain Services.
• Create Business Object Model.
• Create Process Component Model.
• Identify PPI and Execution Monitor.
• Process Performance Indicator - Time, Quality and/or Cost.

ACTIVITY & VARIANTS

• Define Screen flows.
• Define Business Rules.
• Define Domain Services.
• Identify Application Services.
• Identify roles.

TASK

• Identify applications for application services.
• Map application services to domain services.
• Identify Service Monitor.
• Apply Business Rules to Services.

APPLICATION SERVICE

• Identify Communication Application to Application.
• Define Interface Landscape.
• Define Application Landscape.
• Define Solution Building Blocks.
• Define On Device Applications.
• Define On Demand Applications.
• Define On Premise Applications.

APPLICATIONS

BUSINESS MODEL LEVEL 2 BUSINESS MODEL LEVEL 3 PROCESS LEVEL 1 PROCESS LEVEL 2 PROCESS LEVEL 3a PROCESS LEVEL 3b PROCESS LEVEL 4a and 4b PROCESS LEVEL 5a and 5b APPLICATION LEVEL 1 APPLICATION LEVEL 2 APPLICATION LEVEL 3BUSINESS MODEL LEVEL 1
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Business Modelling Process Modelling Application Modelling

• Business Model with Value Chain view.
• Business competencies which produce internal and

external value.
• Business Architecture strategy.
• Strategy Map alignment.

The complex task of aligning business strategy into Business Architecture, operational processes into
Value Architecture and applications into a Solutions Architecture

• Business Model with business competency groups.
• Business Architecture alignment.
• Strategic Anchoring.
• Scorecard Map alignment.

• Main management or support processes with focus on
whole company.

• Define Operating Model.

• Business processes will be described as a set of level 3
processes (sub process) and are the starting point of SAP
process cycles.

• Process Activities and Variants.
• Define Network Solution Architecture design.
• Define activity process flows and identify (data) objects.

• Process variants mapped to To-Be processes to SAP
Solutions.

• Define Network Solution Architecture flow including On
Device, On Demand, and On Premise.

• Process Steps and Variants needed to map To-Be
processes to SAP Solutions.

• Apply Network Standards.
• Define how to implement network qualities in application

and technical components.

• Identify service components and design component
solutions.

• Map service components to both On Device, On Demand,
and On Premise application services.

• Execute On Device, On Demand, and On Premise
application services.

• Define Platform Services.
• Compose Platform Services to technology components.
• Define Platform Services flow/sequence.

PLATFORM SERVICES

• Identify business objects and data entities.
• Define meta data and data dictionary.
• Apply Masterdata Harmonization and Standardization.
• Define data model.

BUSINESS OBJECTS

• Map Technology Components to platform.
• Define On Device positioning.
• Define On Demand positioning.
• Define On Premise positioning.
• Define Platform Landscape.
• Define Transport and distribution Landscape.
• Define Solution Building Blocks.

PLATFORM

• Map Platform landscape to Infrastructure
• Define Hosting.
• Define Virtualization infrastructure.
• Define High-availability Infrastructure.
• Define On Device infrastructure.
• Define On Demand infrastructure.
• Define On Premise infrastructure.

INFRASTRUCTURE

TECHNOLOGY LEVEL 1 TECHNOLOGY LEVEL 2 TECHNOLOGY LEVEL 3

Technology ModellingData Modelling

• Identify service components and design component
solutions.

• Map On Device, On Demand, and On Premise component
solutions to hardware.

• Execute On Device, On Demand, and On Premise
solutions.

DATA LEVEL 1

• Determine data used by On Device, On Demand, and
On Premise application services.

• The company’s operational Business Model
competencies described in more detail.

• Business Architecture roll-out.
• Core Competitive and Core Differentiated business

competency prioritization.

• Process Groups with focus on (for example) department
level, etc.

• Define Operating Model of process groups.

Business Architecture Information Systems Architecture Technology Architecture

Value Planning Value Identification Value Creation

Business Governance IT Governance

Business Model Governance Process Governance Application Governance Infrastructure & Platform Governance

Value Realization Value Governance & Continuous Value Improvement

Enterprise Architecture FrameworkEAD
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IT Planning3.1
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Product Design5.2
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Operations Planning6.1

6.1.1 Operations strategy Supply network
planning
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Demand planning
and forecasting
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6.1.4
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6.1.6

Component Manufacture6.2
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planning
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checking
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manufacture
process
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Operations Procurement6.3
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Order Fulfillment7.3

7.3.1 Order management
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Order tracking
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Transportation7.4

7.4.1 Transportation
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Transportation
administration

7.4.2
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7.4.5

7.4.6

7.4.4

Import & Export7.5
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communication
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management

7.5.2

7.5.3 7.5.6

7.5.5
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Brand Management8.5

8.5.1 Brand strategy Brand development
planning

Brand awareness
assessment

Sponsorship and
events

Brand tracking

Marketing and
advertising

8.5.2

8.5.3 8.5.6

8.5.5

8.5.4

Segmentation Planning8.1

8.1.1 Segmentation
planning

Competitive
response planning

Segment
assessment

8.1.2

8.1.3

8.1.4 Identify market
segment

Determine target
segment

Develop channel fit
with target
assessments

8.1.5

8.1.6

Selling8.2

8.2.1 Sales planning Sales assessment

Sales workbench

SME product sales
support

Sales
administration

Sales commissions

8.2.2

8.2.3 8.2.6

8.2.5

8.2.4

Market Analysis8.3

8.3.1 Market research
oversight

Competitor
benchmarking

Market research
execution

Market tracking

8.3.2

8.3.3

Analyze market and
industry trends

Analyze competing
orgs. competitive /
substitute product

8.3.5

8.3.6

8.3.4

Channels8.4

8.4.1 Channel strategy Channel plans and
policies

Channel
collaboration and
support

Channel
administration and
SLA

Fees and
commissions
administration

8.4.2

8.4.3

8.4.5

Select channels
for target
assessments

8.4.6

8.4.4

Customer Account8.6

8.6.1 Customer account
plans and policies

Customer tracking
and checking

Customer account
services

Customer
relationship
management

Customer account
management

Payment
administration

8.6.2

8.6.3 8.6.6

8.6.5

8.6.4

Customer Acquisition8.7

8.7.1 Customer
acquisition planning

Customer prospect
assessment

Prospect
correspondence

Prospect
intelligence

Prospect
administration

8.7.2

8.7.3

8.7.5

Generate leads8.7.6

8.7.4

Servicing8.8

8.8.1 Customer service
planning

Customer service
policy and
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Servicing issues
tracking

Contact routing

Servicing oversight

Customer servicing
and contact history

8.8.2
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Distribution7.6

7.6.1 Distribution
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management
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1.8.4

= Core Competitive = Core Differentiated    Service Orientation
   SOA Enablement= = Revenue (H, M, L) = Cost (H, M, L) = Performance Monitoring= Value Opportunity

Create materials
plan

Plan distribution
requirements

Schedule
production

Manage order
fulfillment progress

Perform reverse
logistics

Operate outbound
transportation

Assess distribution
planning
performance

Plan distribution
requirements

Develop consensus
forecast

Manage return cost

Create and manage
master production
schedule

Develop quality
standards and
procedures
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Lifecycle Management focuses on Application Lifecycle
Management (ALM) which refers to all processes employed
by a solution operator to design, build, test, operate, and
optimize SAP solutions (similar to the ITIL process
standard).

Customization and Implementation is the mechanism to
quickly adapt business processes implemented in the
Standard Software to the individual needs of a customer.
Intends to lower the TCI by offering out-of-the box best fit
implementations.

Federated data management ensures the availability of high
quality data (complete, consistent, up-to-date, correct)
during the execution of an end-to-end business process.
Covers Master Data, Organizational Data, Configuration
Data and Transactional Data.

Mobile Access enables users to access business processes
and information from everywhere.

Extensibility is the adaptation of Software by Partners or
Customers. Intends to add the functionality required to
address individual or industry specific needs, not covered
by the Standard Software.

Security ensures the easy and secure access to business
processes and information: distributed personalization.

Lifecycle Management

Customization & Implementation

Federated Data Management

Mobile

Extensibility

Security

End-to-End Process Management enables customers to find,
evaluate, design/implement, run/monitor and analyze/optimize
business processes that work seamlessly across SAP and
non-SAP applications along their entire lifecycle (Find,
Evaluate, Design/Implement, Run/Monitor, Analyze/Optimize).

Collaboration supports people in working together by
connecting and interacting, by sharing information, by defining
joint goals, and by pursuing them together.

Insight-to-Action gives business users instant access to
analytical information, thus enabling them to take action within
the context of  business processes.

Consumer Grade UX means highly competitive, beautiful and
delighting. User Interfaces and overall positive perception of
SAP software for end-users and administrators with easy
configuration and personalization across all channels.

Knowledge Transfer provides role- and scene-specific help
and learning content to evaluate, implement, use and support
solutions.

End-to-End Processes

Collaboration

Analytics / I2A

Consumer Grade UX

Knowledge Transfer

Operating Model InfrastructureIT Strategy, Planning
& Management

Application
Development

& Maintenance

DIVERSIFICATION

REPLICATION

COORDINATION

UNIFICATION

Distributed, with some basic
infrastructure and vendor

planning centrally

Centralized infrastructure
planning; Shared planning
for core application suite

Core Business Applications
centralized; Local

applications and innovations
distributed

Centralized network and
office infrastructure utility

Centralized infrastructure,
data and integration

planning and management;
Business-specific planning

is distributed

Centralized for Enterprise
applications, data and
middleware systems;

Enterprise applications

Centralized infrastructure
provisioning for shared
applications, data and

middleware

Distributed

Centralized CentralizedCentralized

COORDINATION UNIFICATION DIVERSIFICATION REPLICATION

Customer Data

Product Data

Shared Services

Infrastructure
Technology

Portal Technology

Middleware Technology

Operational Processes

Decision-making
Processes

Application Systems

Systems Component
Technology

X X

X X

X X X

X

X

X

X

X

X

X

X

X

X

X

Event

Event Event

FunctionKPI Instance

RoleApplication
System Type

Technical
Term

Control
Point

Organizational
Unit

KPI Instance
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Objective

Business
Process

Technical
Term

Application
System Type

Business
Process

Business
Process

Organizational
Unit

Critical Success Factors
(Strategic Importance)
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KPI for XXX KPI for XXXKPI for XXX

Process Group 1

Process Group 2

Process Group 3

Process Group 4

= Very high = High = Medium = Low = Very low

Process
Step

Process
Step

Process
Step

Process
Step

Process
Step

Process
Step

Process
Step

Process
Step

Process
Step

Process
Step

SAP Business Suite

Application 2 Application

Application 2 Application IaaSBusiness 2 Business

SAP SaaS Application
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Process
Step

Mobile Application

Dashboard

Dashboard

Process
Step

Process
Step

Application 2 Application

B
P
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S

B
P

aa
S

3rd Party SaaS App.

3rd Party Business Application (PaaS)

Value Identification
& Creation

How is the process
performance measured?

KPI
PPI

Models:
EPC

M e a s u r e m e n t

Value Governance &
Continuous Value

Improvement

Which rules
govern the business?

Business
Rules

Models:
Business

Model
Level 1-3

Value Planning

Why is the
process performed?

Objective

Models:
VCD, Output

diagram,
Business

Model Level 1-3

P u r p o s e  &  G o a l

Value Creation
& Realization

Which objects
are used, modified,

and produced?

Objective
Models:

VCD
EPC

Term Model

O b j e c t s

Value Identification,
Creation, Realization

& Governance

Which service
is needed?

Service

Models:
EPC,

Service Model,
Business

Model Level 3

S e r v i c e s

Value Creation

What kind of
technology enables

the process execution?

Application
System

Type

Models:
VCD
EPC

System
diagram

Te c h n o l o g y

Supports Value Creation
& Realization

By which media
do processes interact?

Information
Carriers

Models:
EPC

M e d i a

Function
Event

Process

Models:
VCD
EPC

Value Planning, Identific.,
Creation, Realization,

Gov. & Cont. Imp.

Which processes
precede and follow?

P r o c e s s  F l o w

As-Is
To-Be

Models:
EPC

Value
Identification
& Creation

Which tasks
are needed to

ensure compliance?

C o m p lia n c e

Organization
Unit

Models:
VCD
EPC

Organization
chart

Value Realization

Which
organizational units

contribute to the process
execution?

O

rg a n iz a ti o n a l U
n it s

Value Realization

Which roles
need to contribute to

the process execution?

Business
Roles

Models:
VCD
EPC

Organization
chart

R o l e s

Value Identification,
Creation, Realization,

Gov. & Cont. Imp.

Who is
responsible

for the process?

Business
Roles

Models:
VCD
EPC

Organization
chart

P r o c e s s  O w n e r

B u s i n e s s  R u l e s
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CONTROL
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VCD

EPC

CEO

CIO CFO

Line
management

Unit production
Operational
task solution

Production
of services

Capacity
production

Development
Management Dimensioning

PROCESS LEVEL 1
Business Area

Line Management

Annual Planning

Activity Management

Resource Planning

Financial Management

Portfolio Management

Process Management

Etc.

Line Management

Annual
Planning

Activity
Management

Resource
Planning

Financial
Management

Process
Management

Portfolio
Management Etc.PROCESS LEVEL 2

Business Process Group

Business Process Step Business Process Step Business Process step

Objective

Application
System Type

Technical Term Role Organizational
Unit

KPI instancePROCESS LEVEL 3
Business Process

VL75 (Shipping Notification Output)

Shipping
Notification

Output

Receive
Shipping

Notification

SAP function type:  Process step
SAP component:  SAP R/3

ME308 (Send Contracts with Conditions)

Send
Contracts with

Conditions

SAP R/3

Process step
Receive Shipping Notification

Inventory
Manager

PROCESS LEVEL 4
Business Process Steps

PROCESS LEVEL 5
Business Process Activities
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Complex / dynamic low value processes that are part of
the company's Non-Core Competencies:
Agile process approach:
• Own process reference content, focused on human-based

process optimization
• Industry process reference content
• SAP Business Process Library 
• SAP Best Practice standard process flows

Agile application approach based on SAP Best Practice:
• Use SAP Best Practice process flows as basis to adapt to

own process flow
• Use SAP Best Practice Key Performance Indicators -

KPI’s (operational and financial) to create own needed
system KPI’s

• Develop own input     output (Value Chain Diagram, VCD)
• Use as basis, the suggested system setup (EPC) events

and functions
• Use as basis, the suggested roles and tasks specific for the

wished SAP Agile solution

Complex / dynamic processes of high value that
support the Critical Core Competencies of the
organization:
Agile process approach cannot be applied, as SAP Best
Practice cannot be adapted. Processes need to be analyzed,
designed, implemented and monitored for human-based
process efficiency and innovation:
• Industry process reference content
• Own Practice to increase Value Creation

Agile application approach:
• SCRUM application set-up

Simple / static processes of high value that support the
Critical Core Competencies of the organization:
Agile Process approach cannot be applied, as SAP Best
Practice cannot be adapted. Processes need to be analyzed,
designed, implemented and monitored for efficiency and
innovation.
• Industry process reference content
• Own Practice to increase Value Creation

Agile application approach: 
• SCRUM application set-up

Simple / static processes of low value that support the
Non-Core Competencies of the organization:
Agile Process approach:
• SAP Best Practice process reference content
• SAP Business Process Library 
• SAP Best Practice standard process flows
• Automate for effectiveness

Agile application approach based on SAP Best Practice
(standard):
• SAP Best Practice standard process flows 
• SAP Best Practice Key Performance Indicators - KPI’s

(operational and financial)
• SAP Best Practice process input     output (Value Chain

Diagram, VCD)
• Suggested system setup (EPC) events and functions
• Suggested roles and tasks specific for the wished SAP

Agile solution

LOW

STRATEGIC IMPORTANCE

HIGH
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BUSINESS PROCESS STANDARDIZATIONLOW HIGH

Unification
systems architecture and data

Diversification
systems architecture and data
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Corporate Strategy

Financial Reporting

Replication
systems architecture and data
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Corporate Strategy

Financial Reporting

Coordination
systems architecture and data
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Corporate Strategy

Financial Reporting

• Organic: replicates best practices
in new markets; innovations
extended globally

• Acquisition: can acquire
competitors to expand market reach;
must rip and replace

• Organic: small business units may
feed core business; company grows
through business unit growth

• Acquisition: unlimited opportunities;
must ensure shareholder value

• Organic: leverage economies of
scale by introducing existing
products / services in new markets;
grow product/service line
incrementally

• Acquisition: can acquire
competitors to leverage existing
foundation; must rip and replace
infrastructure

• Organic: stream of product/service
innovations easily made available to
existing customers using existing
integrated channels

• Acquisition: can acquire new
customers for existing products /
services but must integrate data
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Corporate Strategy

Financial Reporting

• Few shared processes, customers,
partners, etc.

• Independent transactions
• Operationally similar business units
• Largely autonomous business unit

management
• Central control over business process

design
• Shared data standards across

business units
• Centrally controlled IT investment

decisions

• Few shared processes, customers,
partners, etc.

• Independent transactions
• Operationally similar business units
• Largely autonomous business unit

management
• Individual business unit control over

business process design
• Few shared data standards across

business units
• Most IT investment decisions made

within business units

• Shared processes, customers, partners,
etc.

• Transactions can impact across
business units

• Operationally similar business units
• Centralized management
• Origination-wide process owners with

control over business process design
• Shared customer, partner, product

and/or supplier data
• Central funding for all IT investment
• Mandated shared solutions

• Shared processes, customers, partners,
products or suppliers across business
units

• Transactions can impact across
business units

• Operational unique business units
• Largely autonomous business unit

management
• Business unit control over business

process design
• Shared customer, partner, product

and/or supplier data
• Cross business unit design and

funding for IT shared services and
infrastructure

• Remainder of IT investment decisions
made within business units

ReplicationDiversification

UnificationCoordination
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BUSINESS PROCESS STANDARDIZATIONLOW HIGH

INEFFICIENT
TO HIGH TCO

AND TO LOW ROI

PERFORMANCE
DRIVERS NOT

DEFINED

LOW RISK
TCO

IMPROVEMENT
POTENTIAL

LOSE
COMPETITIVE

POSITION
HIGH VALUE

URGENCY LOW ROI

HIGH
STRATEGIC
POTENTIAL

INEFFICIENT
SCORECARDS

(BSC)
MEDIUM RISK
HIGH VALUE

Strategic Prioritization Value Prioritization
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COMPETITIVE & DIFFERENTIATED COMPETENCIES

STRATEGIC PRIORITIZATION

G

F

E

D C

B A

Reduce Sales &
Administration Costs Capital Optimization

Increase Revenue
Through Volume

Optimization

Increase Revenue
Through Price
Optimization

Reduce Cost
of Goods Sold Reduce Income Taxes

Increase Shareholder Value

FI
N

A
N

C
E

Improve Partner
& Relationship
Collaboration

Faster Time-to-MarketStrengthen Innovation

Improve Customer
Interaction

Improve Customer
Satisfaction & Loyalty Improve Responsiveness Improve Brand

Awareness

Improve Competitiveness

C
U

ST
O

M
ER

Improve
Risk Management

Optimize
Regulation ComplianceOptimize Intelligence

Improve
Risk Planning

Improve
Business Recovery

Lower Risk

G
O

VE
R

N
A

N
C

E

Improve Development
& Production

Improve
Corporate Services

Improve Capital
Management

Improve Logistics,
Material & Services

Improve
Business Recovery

Improve Human
Capital Management

Improve
Data Management

Increase Operational Efficiency

PR
O

C
ES

SE
S

FINANCIAL PERSPECTIVE

How do we
look to

stakeholders?

Objectives Measures Targets

INNOVATION & LEARNING

How can we
continue to

improve and
create value?

Objectives Measures Targets

INTERNAL BUSINESS PROCESSES

What must
we excel

at?

Objectives Measures Targets

CUSTOMER PERSPECTIVE

How do our
customers

see us?

Objectives Measures Targets

Mission, Vision
and Strategic Goals

Business Competency Areas
• A high-level view and description of the competencies - from competency

groups to the competencies, and their elements.
• The business model framework and their competencies should be simple,

logical and practical.

Accountability Level
• A simple framework for
separating strategic
decisions (i.e., strategic),
management checks
(i.e., tactical) and business
operations where there is
execution (i.e., operational).

Operational Business Competencies
• Competency elements that play a specifically designed role within the

enterprise value chain and ecosystem.
• These competencies collaborate and integrate seamlessly with each other

using agreed competency performance indicators: Core Competitive,
Core Differentiated, As-Is, To-Be, Revenue, Cost and Value Opportunity.

= Core Competitive

= Core Differentiated

= As-Is

= To-Be

= Revenue (High, Medium, Low)

= Cost (High, Medium, Low)

= Value Opportunity

= Performance Opportunity

Segmentation
Planning

Selling

Market Analysis

Channels

Brand
Management

Customer Account

Servicing

Customer
Acquisition

Distribution
Planning

Scheduling

Order Fulfillment

Transportation

Import & Export

Distribution

Costing

Finished Goods
Inventory

Operations
Planning

Component
Manufacture

Operations
Procurement

Product
Manufacture

Inbound Inventory

Product Assembly

Packaging

Refining

R&D Planning

Product Design

Research

Production Setup

Intellectual
Property

Product
Deployment

Product
Maintenance

Content

Operations
Support
Planning

Assets

Quality

Environment
& Health

Sourcing
& Procurement

Safety & Security

Data Management

Equipment & Plant

IT Planning

Deployment

IT Business
Management

Risk &
Compliance

Information
Management

Service Delivery

Support
& Relationship

Development

Organizational
Planning

Recruitment

Administration

Benefits

Performance
Evaluation

Compensation

Payroll

Education

Strategic
Planning

Legal &
Regulatory

Affairs

Information
Analysis

Project
Management

Finance

Facility
Management

Travel
Management

Accounting

STRATEGIC

TACTICAL

OPERATIONAL

General
Administration

Human
Resource

Management
Information
Technology

Operations
Support

Business
Development Operations Distribution

Marketing,
Sales

and Service

Recruitment

Recruit, source, and select employees
 Create and develop employee requisitions
  Align staffing plan to work force plan and
  business unit strategies/resource needs
  Develop and open job requisition
  Develop job description
  Post requisition
  Manage internal/external job posting Web sites
  Change//Update requisition
  Notify hiring manager
  Manage requisition date
 Recruit/Source candidates
  Determine recruitment methods
  Perform recruiting activities/events
  Manage recruitment vendors
 Screen and select candidates
  Identify and deploy candidate selection tools
  Interview candidates
  Test candidates
  Select and reject candidates
 Manage pre-placement verification
  Complete candidate background information
  Conduct pre-employment screening
  Recommend/not recommend candidate
 Manage new hire/re-hire
  Draw up and make offer
  Negotiate offer
  Hire candidate
 Track candidates
  Create applicant record
  Manage/track applicant data
  Archive and retain records of non-hires
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